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Reducing energy consumption is one of the most pursued economic and ecologic challenges 
concerning societies as a whole, individuals and organizations alike. While politics start taking 
measures for energy turnaround and smart home energy monitors are becoming popular, few studies 
so far have touched on sustainability in office environments, though they account for almost every 
second workplace in modern economics. In this paper, we present findings of two parallel studies in 
an organizational context using behavioral change oriented strategies to raise energy awareness. 
Making use of increasingly cheap and easy-to-use smart metering infrastructure, we installed sensor 
networks in two different organizations, measuring energy consumption on level of appliance and 
workplace in real time for about two months. After a baseline-measurement, we also measured 
effects on energy consumption caused by an information campaign, a subsequent feedback campaing 
and a final mid-term evaluation of effects. It shows that motivating and informing office workers, 
provides significant potentials for saving energy. Arguing against one-size-fits-all solutions, we 
instead demonstrate how interventions such as eco-campaigns and eco-feedback need and can be 
adapted to organizational culture by taking into account local work practices, values and norms. In 
addition we show, how quantifying energy consumption by working and non-working hours, thus 
adding new dimensions of meaning to energy feedback, fostered understanding and construction of 
efficient strategies to reduce consumption. In conclusion, we found significant further potentials, 
next to the savings achieved. Therefore we believe that sustaining conservation effects and providing 
more intelligent algorithms to distinguish usage characteristics of energy consumption present a 
future challenge for elaborating feedback design in the workplace. 
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