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As manufacturers, vendors, operators, consultants and contractors working with subsea equipment, it 
is in our combined interest to strive towards improving the reliability and integrity of these systems.  
There are a number of ways that this has been managed within the industry ranging from that of 
internal forums administered by operators, to the development of global codes, standards and 
specifications, to that of collaborative initiatives with an objective to openly share operational threats 
and solutions for the combined good of all within the industry.  The true value of such an approach is 
only maximised when global operators can share information openly and transparently within a 
managed environment, where common issues, threats, and solutions can be openly addressed. 

Wood Group Kenny have managed a number of industry initiatives over the years which have 
supported the wider industry collaborative approach, including API codes development, integrity 
management JIP’s, as well as support to other industry forums.  The focus of this paper is to present 
some recent, current, and future initiatives relating to Subsea Integrity and also specifically to that 
of Flexible Pipe Integrity. 

On Subsea Integrity, the paper describes the SURF IM JIP, which ran from 2010 until late 2013, 
with 12 international operator participants.  The SURF IM JIP successfully developed a range of 
standards and procedures (owned by the participants) relating to the integrity management of subsea 
equipment.  The SURF IM JIP also incorporated sessions for operator presentations relating to their 
current and ongoing challenges, threats, and solutions.  This component presented real and tangible 
value to the JIP members, where global members shared solutions to common problems as 
experienced by others around the globe. 

Upon completion of the SURF IM JIP in 2013, the operator steering committee decided to continue 
the working group, which led to the first meeting of the SURF IM Network in May 2014 in Houston 
with an extended operator membership.  The SURF IM Network exclusively focusses on structured 
knowledge sharing on subsea IM practice, especially relating to subsea hardware. 

Over an extended period, we have supported the development of industry codes relating to Flexible 
Pipe Integrity.  The paper will give an overview of key past, present, and future initiatives within 
this area, identifying lessons learned and identifying future trends. 
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